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Editors' note: Sometimes a moment of clarity is all 
it takes to correct a diversity path gone awry.  Such 
moments can come through experience, from 
consultants, or during training sessions.  Following 
are lessons three leaders learned and how they 
moved forward:  

Add Color to Attract Color 
Situation:  When the CEO of an internationally 
known mail-order company compared sample 
catalogs from competitors and other companies to 
his own, he looked up with the first 'AHA!’  As he 
suspected, his company's catalogs reflected a 
traditional image that paled in comparison to the 
colorful portrayals in other catalogs.  Consultant 
Robin Johnson furthered his path toward change by 
commenting: "If I don't see any people of color in a 
catalog, I throw it away, assuming people of color, 
like me, do not buy their products."  

Lesson:  When leaders decide how to represent 
their company's products in the media, they must 
balance a keen awareness of the traditional, loyal 
customer image with the changing faces of newer 
customers.  By placing "visible" diversity (such as 
race, gender, age and physical ability) in public 
communications, companies integrate their 
business strategy with their commitment to 
diversity.  This makes a valuing statement to all 
customers.  

Expect and Respect Resistance 
Situation:  After a military support-unit Commander 
convened a task force to examine unintentional 
occupational segregation within his organization, he 
decreed that all future promotion pools include 
diverse candidates.  

But when supervisors listed their most-qualified 
candidates, none met his criterion.  He knew 
candidates existed who did.  Once the Commander 
realized that his supervisors were expressing 
resistance-even resentment-to "quotas," he sent the 
list back, reminding the managers of the 
organizations goals and their commitments.  He 
talked to each manager individually and listened to 

each one's concerns.  The next list he received 
included diverse candidates.   

Lesson:  All change efforts engender resistance 
People need time to realign their emotions, 
thoughts and behaviors Trying to squelch, avoid or 
skate rapidly past resistance pushes it underground, 
where it undermines the effort.  Leaders should 
expect resistance, but keep everyone focused on 
the goals by reminding them of their private 
commitments.  

Discover Invisible Diversity 
Situation:  During a diversity session that focused 
on "style" and "cultural" differences rather than on 
"visible" differences, the CEO and business-unit 
directors of a well-known financial-assessment 
organization realized their employees all used one 
analytical style They also realized that the visible 
minorities-in this company's case.  Women and 
nonnative U S citizens- not only represented 
diversity in the company, but also represented 
different styles.  Each business-unit director then 
decided to examine the practices and assumptions 
that resulted in so much stylistic homogeneity.  

Lesson:  Make sure your company's definition of 
diversity is broad enough to include the kinds of 
diversity that are significant in your organization.  

 

Dr. Donna Goldstein is 
managing director of 
Development Associates 
International and adjunct 
faculty at St. Thomas 
University in Florida.  She can 
be reached at (954) 893-0123 
or DrDonna@DrDonnaGo.com.   
  

 
 
 

Dr. Robin D. Johnson is president 
of ECU EST Inc. and a faculty 

member at the Darden School at 
the University of Virginia, and 
she is currently visiting at the 

Anderson School, UCLA She can 
be reached at (310) 434-0l16  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts false
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Web Graphics Defaults)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 96
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 96
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 96
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d530a930f330c8306e57cb30818fbc307f3092884c308f305a3001753b50cf89e350cf5ea6308267004f4e9650306b62913048305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [96 96]
  /PageSize [612.000 792.000]
>> setpagedevice


